
CITY OF BARTOW 

CITY COMMISSION REGULAR MEETING 
MONDAY, MAY 4, 2026 AT 6:00 P.M. (EST) 
OR AS SOON THEREAFTER AS POSSIBLE 
CITY COMMISSION CHAMBERS, CITY HALL 

450 N. WILSON AVE., BARTOW, FL 33830 

AMENDED AGENDA 

1. CALL TO ORDER

2. INVOCATION – Bishop Anthony Roberts, New Beginnings Church

3. PLEDGE OF ALLEGIANCE TO THE FLAG

4. OATH OF OFFICE AND PRESENTATION OF CERTIFICATE OF ELECTION

a. City Attorney Parker will officiate, and Pastor Adam Mayfield of Church for the One will
administer the Oath of Office to Commissioner Gary Ball, Seat 4, At-Large District.

b. City Attorney Parker will officiate, and Senior Pastor Don’Tavius L. Sanders of St. James
AME Church will administer the Oath of Office to Commissioner Leo E. Longworth, Seat 5,
East District.

5. PROCLAMATIONS AND SPECIAL PRESENTATIONS

a. Smith Lane Joint Fire Station Update Presentation – Keith Tate, Polk County Facilities
Management Director.

b. Issuance of proclamation recognizing May 6-12, 2026 as Nurses Week. Being accepted
by Kristin Williams, RN CN II, Same Day Surgery at Bartow Regional Medical Center.

c. Issuance of proclamation recognizing May 11-16, 2026 as National Police Week. Being
accepted by Police Chief Stephen Walker, BPD Police Officers & BPD Citizen Advisory
Committee Members.

d. Issuance of proclamation recognizing May 2026 as Community Action Month. Being
accepted by Albert Miller, Community Services & Economic Development Division
Director, Agricultural and Labor Program, Inc. (ALPI).

e. Issuance of proclamation recognizing May 2026 as Teen Pregnancy Prevention
Awareness Month. Being accepted by Tiara Merricks, Teen Pregnancy Prevention
Alliance Coordinator, Healthy Start Coalition of Hardee, Highlands & Polk Counties, Inc.



 

 

f. Issuance of proclamation recognizing May 2026 as Aviation Appreciation Month. Being 
accepted by Bartow Airport Executive Director John Helms and staff. 

 
g. Issuance of proclamation recognizing May 17-23, 2026 as Public Works Week. Being 

accepted by Public Works Director Billy Groover and staff. 
 

h. Issuance of proclamation recognizing May 3-9, 2026 as Municipal Clerk’s Week. Being 
accepted by City Clerk Jacqueline Poole and staff. 

 
i. Issuance of proclamation recognizing May 2026 as Historic Preservation Month. Being 

accepted by Denise Bohde, Polk County Historical Association Board of Directors. 
 
6. GENERAL PUBLIC COMMENT – At this time, the Commission will receive comments from 

the public regarding matters not appearing on this agenda. 
 

7. CITY ANNOUNCEMENTS 
 

8. REPORTS OF CHARTER OFFICERS 
 

a. City Manager Communications 
 

1. Engineering and Planning Services Agreement with Patel Greene – John Hall, Asst. 
City Manager 
 

2. Bartow Police Department’s Social Media Strategies 2026 – Chief Walker & BPD Team 
 

b. City Attorney Communications 
 

c. Legislative updates 
 
9. AGENDA MODIFICATION/APPROVAL 

 
10. PUBLIC COMMENT ON AGENDA ITEMS – At this time, the Commission will receive 

comments from the public regarding matters that appear on this agenda, not otherwise 
scheduled for a separate Public Hearing. 

 
11. HEARINGS – FIRST AND SECOND READINGS AND PUBLIC HEARINGS – NONE  
 
12. CONSENT AGENDA 
 

a. Approval of April 20, 2026 City Commission Regular Meeting minutes. 
 

b. Approval to renew Duke Energy Florida LLC non-exclusive Electric Franchise Agreement 
for a ten-year term. 

 
c. Approval to appoint Yolanda Floyd to the Beautification Advisory Board with a term ending 

May 2029. Recommendation being made by Commissioner Pfeiffer. 
 

d. Approval of City Commissioner absence(s) for April 20, 2026 excusal(s): None 
 



 

 

 
13. OTHER COMMISSION BUSINESS 

 
a. OLD BUSINESS – NONE 

 
b. NEW BUSINESS – NONE 

 
14. RESOLUTIONS 

 
a. Resolution No. 26-4262-R – A RESOLUTION OF THE CITY COMMISSION OF THE CITY 

OF BARTOW, FLORIDA, APPOINTING PRIMARY AND ALTERNATE DIRECTORS TO 
THE POLK REGIONAL WATER COOPERATIVE (PRWC) BOARD OF DIRECTORS; 
ESTABLISHING THE TERM OF THE APPOINTMENT; PROVIDING FOR 
DISTRIBUTION OF THIS RESOLUTION TO PRWC; PROVIDING FOR AN EFFECTIVE 
DATE. 

 
15. COMMISSIONER COMMENTS 
 

a. GARY BALL 
b. LEO E. LONGWORTH 
c. TRISH PFEIFFER 
d. LAURA SIMPSON 
e. TANYA TUCKER 

 
16. ADJOURNMENT 
 
Please be advised that if you desire to appeal any decisions made because of the above hearing or meeting, you will need a record 
of the proceedings and in some cases a verbatim record is required. You must make your own arrangements to produce this 
record. (Florida Statute 286.0105). The City Commission may continue the public hearing(s) to other dates and times as it deems 
necessary. Any interested party shall be advised that the date, time, and place of any continuation of these or continued public 
hearings may be announced during the hearing and that no further notice regarding this matter will be published. If you are a 
person with a disability who needs any accommodation to participate in this proceeding, you are entitled, at no cost to you, to the 
provision of certain assistance. Please contact the City Clerk’s Office at 450 N. Wilson Avenue, P.O. Box 1069, Bartow, Florida 
33831-1069 or phone (863) 534-0100 within 2 working days of your receipt of this meeting notification; if you are hearing or voice 
impaired, call 1-800-955-8771. Posted at City Hall, Bartow Public Library, the City’s website on April 30, 2026. 
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450 NORTH WILSON AVENUE ~ P.O. BOX 1069 ~ BARTOW, FLORIDA 33831-1069 ~ 863-534-0100 

 

 

CITY OF BARTOW 
 
Welcome to the City of Bartow’s City Commission meeting.  We are glad you are here, and we 
appreciate your interest in our Community. We value your comments and participation. 
 
To assist you in making presentations to the City Commission, please consider the following 
procedural guidelines. 
 

❖ We do not generally allow comments during our work session unless the Mayor or 
Commission to clarify an item specifically asks for them.  If comments are solicited, we 
ask you to subject yourself to a maximum three-minute comment. We ask that you be 
patient and save your comments for the regular Commission meeting. 
 

❖ Each speaker shall provide his or her name and address to the Clerk on our Speaker’s 
Identification form prior to the beginning of the meeting. 
 

❖ We encourage you to speak and become active in your city but please do so at the 
appropriate time on the agenda. 
 

❖ Comments on items scheduled for Public Hearing will be allowed only during the 
announced Public Hearing period. 
 

❖ In the meeting, section titled “Consideration of Questions from the floor, Petitions 
and Communications”, you may comment on any other matters, subject to a maximum 
time limit of three minutes to speak.  In the event of a large number of speakers in a 
particular meeting, your time may be limited in order to allow all an opportunity to speak.  
Speakers going over the allotted time limit may be called out of order by the Mayor and 
asked to return to their seats. 
 

❖ While speaking, speakers shall refrain from personal attacks, abusive language, issues in 
litigation or under investigation, and issues that the Commission deems as not falling 
within their area of responsibility. 
 

These guidelines are intended to help us streamline our meeting time so that we may conduct 
business in an orderly manner on your behalf. It is not our intent to keep our citizens from 
participating in the democratic process. 
 
We are glad you are here and hope you find your experience with your City Government a good 
one. Thank you for attending. 
 
Sincerely, 
 
Tanya Tucker 
Mayor 
 



450 NORTH WILSON AVENUE ~ P.O. BOX 1069 ~ BARTOW, FLORIDA 33831-1069 ~ 863-534-0100 

 
 
 

 

ORDINANCE ADOPTION PROCEDURE 
 
First Reading of Ordinances 
 
1. After the caption of the Ordinance is read, the motion should be to set the same for public 

hearing (or to continue to a time certain - in which event there shall be an immediate vote on 
the motion to continue; if that motion fails, the following process would continue): 
 

2. After the motion is seconded, the Mayor announces that this is not a public hearing. 
 

3. The Mayor then may upon call on Staff to explain the Ordinance in a reasonable length of time.  
 

4. The City Commissioners may direct questions to Staff. 
 

5. The Mayor asks the Clerk to call the roll for a vote. Only under extraordinary circumstances 
should this vote be negative (and never regarding a quasi-judicial matter, such as zonings, re-
zonings, plat approvals, etc.). 

 
Second Reading of Ordinances 
 
1. After the caption of the Ordinance is read, the motion should be to adopt or to defeat the 

Ordinance (or to continue to a time certain - in which event there shall be an immediate vote on 
the motion to continue; if that motion fails, the following process would continue): 
 

2. After the motion is seconded, the Mayor announces that this is a public hearing and announces 
the following procedure and that it shall apply to all second readings on the Agenda: 

 
(a) First Staff shall explain the Ordinance. 

 
(b) The Applicant and/or his representatives shall then speak.  

 
(c) Members of the public shall have a maximum of three (3) minutes each to present their 

views. 
 

(d) A member of the public who wishes to represent more than two people may at the discretion 
of the Mayor or Commissioners be allowed additional time to speak. 

 
(e) City Commissioners may direct questions to any speaker (whose time to speak shall not be 

affected by the length of their answers). 
 

(f) Speakers should not be redundant by repeating remarks of previous speakers, although they 
are welcome to announce their approval of previous remarks by other speakers. 

 
(g) Addressing the Commissioners without being recognized, clapping, shouting, hooting and the 

like from the audience will not be tolerated, nor will personal attacks by speakers. 
 

(h) Within these parameters, everyone who wishes to speak shall be given that opportunity. 
 
3. When all the speakers have been heard, the Mayor closes the public hearing, asks for comments 

from the Commissioners and then asks the Clerk to call the roll for a vote. 
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Smith Lane 
Joint Use 
Fire Rescue Station
Polk County Board of County Commissioners

City Of Bartow
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Area Map



Vicinity Map













Per the Interlocal Agreement:

Polk County - $  6,780,000 (60%)

City of Bartow - $  5,220,000 (40%)

Estimated Cost - $12,000,000





Thank You!
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PROCLAMATION 
WHEREAS, the profession of nursing is committed to the promotion of health, the 
prevention of disease, and the delivery of quality nursing care; and, 

WHEREAS, the scope and depth of responsibilities assumed by nurses are expanding 
rapidly in today’s complex health care system; and,  

WHEREAS, the over 4 million registered nurses in the United States comprise our 
nation's largest health care profession, and 

WHEREAS, Florida women and men in nursing are expanding their professional health 
care roles by continually striving to upgrade standards of care and improve services 
through research, education, and practice; and,  

WHEREAS, Florida is fortunate to have dedicated nurses utilizing their knowledge, skills, 
energy, and compassion to improve the quality and accessibility of health care services 
for our residents. 

WHEREAS, the American Nursing Association has designated this year’s theme as “THE 
POWER OF NURSES”. This year's theme highlights the profound impact nurses have on 
healthcare, communities, and policy, celebrating their skill, dedication, and vital role in 
creating a healthier world. 

NOW, THEREFORE, I Tanya Tucker, by virtue of the authority vested in me as Mayor of 
the City of Bartow, Florida, I do hereby proclaim the week of May 6, 2026 through May 
12, 2026 as: 

NURSES WEEK 
in the City of Bartow in recognition of the contributions of the nursing profession to the 
health care of our residents. 

Dated at Bartow, Florida this 4th day of May 2026. 
. 

CITY OF BARTOW 

By:_____________________________ 
Mayor Tanya Tucker 

ATTEST WITH SEAL: 

By:____________________________ 
City Clerk Jacqueline Poole 

ITEM NO. 5.b
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PROCLAMATION 
WHEREAS, more than 800,000 law enforcement officers serve communities throughout the United 
States, including the dedicated members of the Bartow Police Department; and 

WHEREAS, since the first recorded line-of-duty death in 1786, over 24,000 law enforcement officers in 
the United States have given their lives while serving, making the ultimate sacrifice; and 

WHEREAS, the names of these committed public servants are permanently inscribed on the National 
Law Enforcement Officers Memorial in Washington, DC; and 

WHEREAS, this spring, 363 additional names are being added to the Memorial, including 109 officers 
who lost their lives in 2025 and 254 officers who died in prior years, whose stories of sacrifice have only 
recently come to light. With these additions, the Memorial will now honor 24,775 fallen officers; and 

WHEREAS, Bartow has lost two of its own in the line of duty: On May 15, 1886, Town Marshal Silas 
Campbell, age 37, was shot and killed while attempting to arrest two intoxicated individuals, leaving 
behind a wife and children; and on January 26, 1954, Officer A.G. Bush, Bartow’s first motorcycle 
patrolman and a World War II veteran, died from injuries sustained in a patrol crash. He was 47 years 
old and survived by his wife and two stepsons; and 

WHEREAS, the service and sacrifice of all officers killed in the line of duty will be commemorated during 
the 38th Candlelight Vigil hosted by the National Law Enforcement Officers Memorial Fund on the evening 
of May 13, 2026; and 

NOW, THEREFORE, I Tanya Tucker by virtue of the authority vested in me as Mayor of the City of 
Bartow, Florida, do hereby proclaim the week of May 11-May 16, 2026 as: 

NATIONAL POLICE WEEK 
in the City of Bartow and call upon all citizens to join in publicly honoring the service and dedication of 
law enforcement officers in our community and across the nation. 

DATED at Bartow, Florida, this 4th day of May 2026. 

CITY OF BARTOW 

By:_____________________________ 
Mayor Tanya Tucker 

By:____________________________ 
City Clerk Jacqueline Poole 

ITEM NO. 5.c
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PROCLAMATION 
WHEREAS, Community Action creates pathways to prosperity by helping hardworking 
families achieve economic independence rather than keeping them reliant on government 
assistance; and  

WHEREAS, Community Action is built on innovative, responsive, and efficient programs 
that are uniquely tailored to meet local needs; and   

WHEREAS, Community Action delivers high-impact, cost-effective results that generate 
a significant return on investment for local communities; and  

WHEREAS, Community Action invests in private-sector job creation and career training, 
ensuring that communities grow through free-market solutions; and   

WHEREAS, Community Action Agencies are trusted pillars of the community that engage 
volunteers who donate their time to advance local progress, support working families, and 
contribute to lasting community success; and  

WHEREAS, Community Action programs are both necessary and popular – delivering 
effective, high-quality assistance that strengthens community resilience and fosters local 
prosperity; and  

NOW, THEREFORE, I Tanya Tucker by virtue of the authority vested in me as Mayor of 
the City of Bartow, Florida, do hereby proclaim May 2026 as 
. 

COMMUNITY ACTION MONTH 
in recognition of the hard work and dedication of all Bartow, Florida Community Action Agencies. 

DATED at Bartow, Florida, this 4th day of May 2026. 

CITY OF BARTOW 

By:_____________________________ 
Mayor Tanya Tucker 

ATTEST WITH SEAL: 

By:____________________________ 
City Clerk Jacqueline Poole 

ITEM NO. 5.d
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PROCLAMATION 
WHEREAS, all children of Polk County should have the opportunity to be born healthy, grow up 
in a safe and nurturing environment, experience educational success, achieve economic 
independence, and reach their fullest potential in life; and 

WHEREAS, teen childbearing costs U.S. taxpayers about $9 billion each year; the burden 
associated with teen pregnancy and parenting is also born by the taxpayer of Polk County; and 

WHEREAS, teen pregnancy is closely linked to a number of critical social issues such as poverty, 
educational attainment, involvement in criminal justice and child welfare systems, and more; and 

WHEREAS, a child is nine times more likely to grow up in poverty if he or she is born to unmarried 
teen parents who have not yet completed high school; and 

WHEREAS, every three days a baby is born to a teen mom between the ages of 10-17 and 
sexually transmitted diseases in youth are increasing in Polk County; and 

WHEREAS, the Polk Teen Pregnancy Prevention Alliance of the Healthy Start Coalition of Hardee, 
Highlands, and Polk Counties, Inc., has identified public awareness as an important strategy for 
addressing these problems; and 

WHEREAS, the prevention of teen pregnancy should be a priority in the City of Bartow; and 

NOW, THEREFORE, I Tanya Tucker by virtue of the authority vested in me as Mayor of the City 
of Bartow, Florida, I do hereby proclaim the month of May 2026 as: 

Teen Pregnancy Prevention Awareness Month

DATED at Bartow, Florida, this 4th day of May 2026. 

CITY OF BARTOW 

By:_____________________________ 
Mayor Tanya Tucker 

ATTEST WITH SEAL: 

By:____________________________ 
City Clerk Jacqueline Poole 

ITEM NO. 5.e
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PROCLAMATION 
WHEREAS, the State of Florida ranks second in the nation in aerospace and aviation 
establishments; and 

WHEREAS, Florida’s general aviation airports serve more than 4.6 million out-of-state visitors 
and business travelers each year and are home to more than 6% of the nation’s total general 
aviation fleet; and 

WHEREAS, Florida’s aviation industry generates more than $336 billion in annual economic 
activity; and Bartow Executive Airport contributes more than $345 million to the Florida 
economy; and 

WHEREAS, the City of Bartow has a strong interest in the continued vitality of aviation, aircraft 
and aerospace manufacturing, Bartow Executive Airport, and aviation education; and 

WHEREAS, Bartow Executive Airport both supports and drives economic growth and 
development, serving as an important economic engine and providing vital health, welfare, 
emergency, and public safety services; and 

WHEREAS, Bartow Executive Airport is committed to the future of aviation through the 
provision of flight instruction and air traffic control instruction; and 

WHEREAS, Bartow Executive Airport has remained true to its mission and vision of providing 
the Bartow Airport Experience through outstanding customer service, quality facilities, and 
respect for the history of the city and airport. 

NOW, THEREFORE, I Tanya Tucker by virtue of the authority vested in me as Mayor of the 
City of Bartow, Florida, I do hereby proclaim May 2026 as: 

AVIATION APPRECIATION MONTH 
in Bartow, Florida. 

DATED at Bartow, Florida, this 4th day of May 2026. 

CITY OF BARTOW 

By: 
ATTEST WITH SEAL:      Mayor Tanya Tucker 

By: 
    City Clerk Jacqueline Poole 

ITEM NO. 5.f
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PROCLAMATION 
WHEREAS, public works professionals focus on infrastructure, facilities, and services that are of vital 
importance to sustainable and resilient communities and to public health, high quality of life, and well-
being of the people of Bartow; and 

WHEREAS, these infrastructure, facilities, and services could not be provided without the dedicated 
efforts of public works professionals, who are engineers, managers, and employees at all levels of 
government and the private sector, who are responsible for rebuilding, improving, and protecting our 
nation’s transportation, water supply, water treatment and solid waste systems, public buildings, and 
other structures and facilities essential for our citizens; and 

WHEREAS, it is in the public interest for the citizens, civic leaders, and children in the City of Bartow 
to gain knowledge of and maintain an ongoing interest and understanding of the importance of public 
works and public works programs in their respective communities; and 

WHEREAS, the year 2026 marks the 66th annual National Public Works Week sponsored by the 
American Public Works Association. 

WHEREAS, this year’s theme, “Rooted in Service, Powered by Community” acknowledges that the 
roots of service run deep in public works. It’s what has propelled public works innovations that have 
helped our communities evolve into places where people can lead lives of purpose and possibility. 
Some work like building roads and bridges is highly visible, while other public works contributions like 
maintaining water and sewer systems are sometimes hidden from view. Together, these efforts form 
the foundation of thriving communities, reminding us that every project, seen or unseen, powers the 
connection between service and the people it supports. 

NOW, THEREFORE, I Tanya Tucker by virtue of the authority vested in me as Mayor of the 
City of Bartow, Florida, I do hereby proclaim the week of May 17th – May 23rd, 2026 as: 

PUBLIC WORKS WEEK
In the City of Bartow and urge all citizens to join with representatives of the American Public 
Works Association and government agencies in activities, events, and ceremonies designed 
to pay tribute to our public works professionals, engineers, managers, and employees, and 
to recognize the substantial contributions they make to protecting our national health, safety, 
and advancing quality of life for all. 

DATED at Bartow, Florida, this 18th day of May 2026. 

CITY OF BARTOW 

By:_____________________________ 
Mayor Tanya Tucker 

ATTEST WITH SEAL: 

By:____________________________ 
City Clerk Jacqueline Poole 

ITEM NO. 5.g
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PROCLAMATION 
WHEREAS, the office of the Municipal Clerk is a respected and essential institution within 
local governments around the world; and 

WHEREAS, the role of Municipal Clerk stands as one of the most longstanding positions 
among public service professions; and 

WHEREAS, the Municipal Clerk serves as a crucial liaison, connecting citizens with their 
local governing bodies and with agencies at various levels of government; and 

WHEREAS, Municipal Clerks are committed to upholding the principles of neutrality and 
impartiality, ensuring fair and equal service to all members of the community; and 

WHEREAS, the Municipal Clerk acts as a central source of information regarding the 
operations of local government and community affairs; and 

WHEREAS, Municipal Clerks are dedicated to enhancing the effectiveness of their office 
by actively participating in educational opportunities, and conferences of their 
professional organizations at the state, provincial, county, and international levels. 

NOW, THEREFORE, by virtue of the authority vested in me as Mayor of the City of 
Bartow, Florida, I do hereby proclaim the week of May 3-9, 2026 as the 57th Annual: 

MUNICIPAL CLERKS WEEK 
in the City of Bartow and further extend our sincere appreciation to our City Clerks for the 
vital services they provide and for their unwavering dedication to the community they 
serve

DATED at Bartow, Florida, this 4th day of May 2026. 

CITY OF BARTOW 

By:_____________________________ 
Mayor Tanya Tucker 

ATTEST WITH SEAL: 

By:____________________________ 
City Clerk Jacqueline Poole 

ITEM NO. 5.h
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PROCLAMATION 
WHEREAS, The National Trust for Historic Preservation established May as Historic 

Preservation Month in 1973, to promote historic places for the purpose of instilling nation 

and community pride, promoting heritage tourism, and showing the social and economic 

benefits of historic preservation; and 

WHEREAS, historic preservation is an effective tool for promoting sustainable 

development, revitalizing neighborhoods, fostering local pride, and maintaining 

community character; and 

WHEREAS, the City of Bartow has 12 resources listed on the National Register of Historic 

Places, including three historic districts and nine individual properties; and 

WHEREAS, it is important to acknowledge and celebrate the benefit of history, 

architecture, and archeology to our lives and the contributions made by dedicated 

individuals in helping to preserve the tangible aspects of the heritage that has shaped the 

City; 

NOW, THEREFORE, I Tanya Tucker by virtue of the authority vested in me as Mayor of 

the City of Bartow, Florida, I do hereby proclaim the month of May 2026 as: 

NATIONAL HISTORIC PRESERVATION MONTH 

in the City of Bartow and call upon the people of Bartow to join their fellow citizens across 
the United States in recognizing and participating in this special observance. 

DATED at Bartow, Florida, this 4th day of May 2026. 

CITY OF BARTOW 

By:_____________________________ 
Mayor Tanya Tucker 

ATTEST WITH SEAL: 

By:____________________________ 
City Clerk Jacqueline Poole 

ITEM NO. 5.i
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ITEM NO. 8.a.1 
CITY OF BARTOW, FLORIDA 

 
TO:   City of Bartow City Commission 

THROUGH:  Mike Herr, City Manager  

FROM:  John Hall, Assistant City Manager of Infrastructure Services 

DATE:  May 4, 2026  

SUBJECT: Approval of professional services agreement for Engineering and Planning 

Services with Patel Greene & Associates. 
 
  
SUMMARY AND BACKGROUND  
 
On April 24, 2026, Bob Weigers retired from the City of Bartow as the Planning Director 
after 25 years. His retirement has left Bartow with no one on staff to receive development 
plans and coordinate with the appropriate departments for their review and input. 
Recruitment activity for the new Director of Planning has started; however, the process 
will probably take 6 or 7 months and in the interim we still must receive and review 
development requests. The city has continuing contracts with Engineering and Planning 
firms which can be utilized for this service until a new Director is employed. We have 
decided to engage and utilize the services of a local firm, Patel-Greene Engineering, for 
the City’s required Engineering and Planning services. 
 
STAFF ANALYSIS  
 KEY ISSUES 
 
After reviewing Planning Director Wieger’s job duties and responsibilities it has been 
decided that we need a firm to provide services as follows: 
  

• Support City review of assigned applications for land development, plans, designs, 
studies, and other engineering or city planning work products. 

• Review assigned materials for overall conformance with the City’s Unified Land 
Development Code and all other applicable criteria. 

• Perform technical review in the following areas: city planning, zoning and future 
land use, site plan, grading, roadway, stormwater, utilities, environmental permits, 
traffic studies, Maintenance of Traffic (MOT), performance bonds, Construction 
Engineering and Inspection (CEI), as-built documentation, and Geographic 
Information System (GIS) data. Review shall include documentation of any issues 
or improvements needed to quality of the design, constructability issues, and, if 
applicable, cost-saving suggestions. 

• As directed, coordinate the review with applicable City Departments to assess 
conformance in topical areas not listed above. 

• Determine either a recommendation for approval or identification of additional 
information and/or corrections required prior to such approval. 
 

Prepare and deliver presentations summarizing completed technical reviews and 
associated recommendations to assigned public groups, City committees, and boards, 
including: 
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• Development Review Commission; attend virtually monthly. 

• Planning Commission; attend in person monthly, or as scheduled. 

• Zoning Board of Adjustment; attend in person monthly, or as scheduled. 

• Support City process improvement initiatives. 
 
INTERDEPARTMENT COMMUNICATION 
 

• Attend staff retreats and other process improvement meetings. 

• Document issues and bottlenecks in the City’s review and approval processes. 
Process areas to be addressed include review status tracking, as-built 
documentation, issuing of permits, software tools, website information, submittal 
templates, integration with other City systems, and associated data processing. 

• Research and document feasible process improvement opportunities and 
associated implementation requirements for specific opportunities as assigned by 
City staff. 

• Support the city in their efforts to amend the Land Development Code. 
 

SERVICES & INFORMATION PROVIDED BY THE CITY OF BARTOW 
 

• The City shall accept and process each application packet and other engineering 
or city planning work products, ensuring they are complete prior to assigning the 
review. 

• The City shall provide information needed to complete the assigned reviews 
including any existing and available right of way, easements, as-built plans, 
studies, or other documentation. 

• The City shall perform all required logistics and notification required for assigned 
presentations at public meetings, City committees, or boards. 

 
SCHEDULE 
 
Services will commence upon approval and continue until the allocated task budget has 
been expended or September 30, 2026, whichever happens first. 
 
FISCAL IMPACT 
 
Not to Exceed $100,000.00  
 
RECOMMENDATION  
 
Recommend approval of the agreement with Patel-Greene to provide Engineering and 
Planning services to the City. 
 
ATTACHMENT(s) 
Agreement 
Purchase Order 
  



















BARTOW POLICE DEPARTMENT’S

SOCIAL MEDIA PRESENCE
Bartow Police Department  ·  Facebook Insights  ·  January 2025 – April 2026

2.2M
Total Views

2,900+
New Followers

80K
Avg Video Views

$0
Ad Spend
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OUR GROWTH
STORY

January 2025 – April 2026

2,900+
NEW FOLLOWERS

over 16 months

★ Largest following among ALL city departments

Monthly Follower Growth
Cumulative new followers since account revival

Estimated quarterly breakdown. Total: 2,900+ followers gained over 16 months.

100% organic growth  ·  Zero ad spend  ·  January 2025 – April 2026



+2,200,000
TOTAL VIEWS  ·  JANUARY 2025 – APRIL 2026  ·  ZERO AD SPEND

LAST 28 DAYS  — REAL NUMBERS FROM FACEBOOK INSIGHTS

163.9K
Views

↑ 206%

63.0K
Unique Viewers

↑ 184%

62.0K
3-Sec Views

↑ 416%

1.9K
Interactions

↑ 439%

319
New Follows

↑ 177%



EARNED MEDIA VALUE
What would it cost to buy the attention we earned for free?

What is CPM?

CPM (Cost Per Mille) is the advertising standard 
for the cost of reaching 1,000 people. It's what 
brands and agencies pay for the same audience 
we earn for free through great content.

The Math

2,200,000 views  ÷ 1,000  =  2,200 units
× $5 CPM  =  $11,000
× $8 CPM  =  $17,600

Estimated Earned Media Value

$11K – $17.6K
Industry-standard Facebook CPM ($5–$8)

Zero cost to taxpayers
Every dollar of media value was earned through content creation, 
not ad budgets.

Professional-grade reach
2.2M views rivals paid campaigns run by large marketing 
agencies.

Recurring value
Our content compounds — old posts continue generating views 
and follows over time.



FEATURED SERIES

Red Light Runner
of the Week

~80,000
AVERAGE VIEWS PER EPISODE

If each viewer watched just 30 seconds:
That's 40,000 hours of public safety awareness generated —
per episode.

Why It Works

Public Safety

Drivers see real consequences — changing 
behavior without a single billboard.

Shareability

Community tags friends, pushing reach well 
beyond our follower base.

Accountability

Shows active enforcement — building trust 
through transparency.

Entertainment

Content people actually want to watch — not 
traditional 'police content.'



COMMUNITY ENGAGEMENT
Our content doesn't just reach people — it moves them.

"Is there a recruitment email?"
Comment — unprompted recruitment inquiry

"Love to see this in our community!  Thank you 
Bartow PD "
Comment — organic community support

"Give your social media guy a raise ”
Comment — organic content amplification

What This Tells Us

✓ Residents trust us
Genuine goodwill, not passive scrolling.

✓ Passive recruiting
Job-seekers are self-selecting in at zero 
cost.

✓ Organic reach
Shares push our message beyond our 
followers.

✓ Brand loyalty
Followers feel connected to their 
department.



FEATURED CONTENT
A sample of the original content produced for Bartow PD's social presence

Range Day

Behind-the-scenes training content 
that shows off our state-of-the-art 
sidearms and exciting lifestyle

Axon Translate Demo

Showcasing cutting-edge technology 
that is live in Bartow and nowhere 
else in the county.

Real Reasons — Unreleased

Cinematic short-form content aimed 
at recruiting from the angle of unique 
job benefits. (beards, dogs, guns)



PLATFORM EXPANSION
If our content performs this well on one platform — imagine two more.

ACTIVE

Facebook

Total Views

2.2M+
Followers

10,000+

Our proven foundation.
Engaged, growing audience.
Only downside is audience age.

PROJECTED

Instagram

Projected Annual Views

1.5M – 2.5M
Projected Followers (Yr 1)

+6,000 – 12,000

Reels re-purpose existing video content. 
Algorithm favors law enforcement & public 
safety — built-in discovery for new 
audiences & recruits aged 18–34.

PROJECTED

YouTube

Projected Annual Views

800K – 1.5M
Projected Subscribers (Yr 1)

+2,000 – 5,000

Long-form content lives forever and is 
searchable. Red Light Runner series 
alone could drive 500K+ views. Recruits, 
press & residents all use YouTube 
research.

Combined cross platform projection: 4 5M 6 2M total annual views  ·  A 100 180% reach increase at minimal additional cost



WHY FOLLOWERS MATTER
Every follow is a resident choosing to stay connected to their department.

Attracting Residents

Social media is now the #1 channel for local 
government communication.

Followers who see our content regularly are more 
likely to cooperate, report tips, and support the 
department.

Bigger audience = greater deterrence. Criminals 
know we are active and visible.

Our page is a direct line to 10,000+ community 
members — no middleman.

Attracting Recruits

73% of job seekers research employers on social 
media before applying.

Our content shows culture, values and mission — a job 
listing can't do that.

Comments like "how do I apply?" show candidates are 
self-selecting in at zero cost.

Agencies with strong social presence attract higher-
quality, mission-aligned applicants.



Social Media isn’t just nice-to-have.
It’s a force multiplier.

2.2M
Views Earned

$11K–$17.6K
Media Value

2,900+
New Followers

$0
Ad Spend

Once an inactive page, now a high-performance asset for the city.
GUARDIANS OF BARTOW, FLORIDA
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$11K–$17.6K
Media Value
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New Followers
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GUARDIANS OF BARTOW, FLORIDA



Recruiting Posters



CITY OF BARTOW 
CITY COMMISSION REGULAR MEETING 

MONDAY, APRIL 20, 2026, AT 6:00 P.M. (EST) 
OR AS SOON THEREAFTER AS POSSIBLE 

BARTOW CITY HALL – COMMISSION CHAMBERS 
450 N. WILSON AVE, BARTOW, FL 33830 

MINUTES 

The City Commission of the City of Bartow met at a Regular Meeting on April 20, 2026, 
at 6:00 p.m. at the Bartow City Hall, Commission Chambers, 450 N. Wilson Avenue, 
Bartow, FL 33830. Notice of this meeting was posted at City Hall, Bartow Public Library, 
and on the City’s website www.cityofbartow.net and Facebook page on April 16, 2026. 

1. CALL TO ORDER

Mayor Tucker called the meeting to order at 6:05 p.m.

City Clerk Poole called the roll; attendance was as follows:

Commissioners Present: Commissioner Gary Ball, Commissioner Leo E. Longworth,
Commissioner Trish Pfeiffer, Vice Mayor Laura Simpson and Mayor Tanya Tucker.

Commissioners Absent: None

Staff Members Present: City Manager Mike Herr, City Attorney Sean Parker, Deputy
City Manager Peter Lear, PRCA Director Jason Hargrove, Fire Chief Jay Robinson,
Police Chief Stephen Walker, Customer Service Manager Shaun Gelissen,
Communications Director Laurie Hayes, Asst. City Manager John Hall, Code
Compliance & Neighborhood Services Director Tray Towles, Asst. PRCA Director
Kyle Lasek, Electric Engineer Brent Foockle, Asst. Electric Director Tony McDuffie,
Wastewater Plant Manager Wiley Pratt, Water Plant Manager Tony Martinez, CRA
Director Howard Smith, Director of Electric Utilities Michael Poucher, Officer Paul,
IT Director Frank Canovaca, City Clerk Jacqueline Poole.

2. INVOCATION

Pastor Missy Turbeville of First United Methodist Church gave invocation.

3. PLEDGE OF ALLEGIANCE

The Commissioners and audience gave the Pledge of Allegiance to the Flag of the
United States of America.

ITEM NO. 12.a

http://www.cityofbartow.net/
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4. PROCLAMATIONS AND SPECIAL PRESENTATIONS 
 
a. Issuance of a proclamation recognizing April 2026 as Water Conservation 

Month. Being accepted by Amanda Simat, Government Affairs Regional 
Manager, Southwest Florida Water Management District. 
 
City Attorney Parker read the proclamation in its entirety. 
 
Mayor Tucker presented the proclamation.  
 
Ms. Simat addressed the commission, explaining that Water Conservation Month 
provides an important opportunity to reinforce simple, practical actions that help 
protect water resources and support community resilience. She emphasized that 
by prioritizing water conservation, the community can ensure clean and 
accessible water for future generations. She extended sincere thanks to the City 
of Bartow for its continued leadership and partnership in promoting water 
conservation, noting that their efforts make a real difference in safeguarding 
shared resources. 
 

b. Issuance of a proclamation recognizing April 22, 2026, as Linda Holcomb 
Day. Being accepted by Linda Holcomb, Bartow Main Street Executive 
Director. 
 
City Attorney Parker read the proclamation in its entirety. 
 
Mayor Tucker presented the proclamation. She praised Ms. Holcomb as having 
been “a special part of this community for a very long time in a lot of different 
capacities,” noting that she had been a friend to many and saying that while she 
would be missed, Ms. Holcomb had assured her she was not going far and would 
still be around. 
 
Ms. Holcomb gave an emotional farewell address, joking about whether Linda 
Holcomb Day would become a city holiday with employees getting time off. She 
said writing her final report was especially difficult because the role and the 
community meant so much to her as someone born and raised in Bartow. She 
expressed pride in keeping Main Street accredited and nationally recognized, 
emphasizing that success depended on community collaboration and people 
who care deeply about Bartow. She reported welcoming 13 new investors 
downtown from September through April, saying they brought new energy, ideas, 
and reasons for people to visit downtown both during the day and after hours, 
helping create a vibrant downtown atmosphere. She praised the design 
committee led by Trish Pfeiffer and highlighted improvements in signage, 
lighting, flowers, and holiday decorations, noting that these details help shape 
how people feel about downtown and create a sense of place. She also noted 
significant growth in social media reach and engagement in recent months and 
said she was especially proud of supporting businesses through marketing, 
design, technology assistance, and business classes. Ms. Holcomb reported 
hosting around 37 events that brought more than 115,000 people to downtown 
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Bartow, with plans for additional 5K runs and a future jazz festival. In her closing 
remarks, she said that “Main Street Bartow is more than just the buildings and 
businesses, it’s the people” the volunteers, business owners, city staff, and 
community members who support local businesses and believe in downtown. 
She thanked everyone for the trust placed in her and the relationships built and 
said she was leaving the program in good hands. She introduced Tara Davis as 
the new executive director, describing her as someone who would bring fresh 
energy and ideas to help take downtown to the next level. 

Commissioner Pfeiffer then offered heartfelt comments as the Main Street 
liaison. She called Ms. Holcomb a good, sweet friend. She praised Ms. 
Holcomb’s phenomenal work over 10 years, knowing that it was not an easy job. 
She mentioned attending many state meetings and quarterlies together. She 
concluded that she would be sorely missed. 

Mayor Tucker invited all commissioners, staff, and audience members who had 
worked with Ms. Holcomb to pose for a photo opportunity. 

c. Issuance of a proclamation recognizing April 26, 2026, as Equal Shared
Parenting Day. Being accepted by Danica Dockery of Kids Need Both, Inc.
and Sierra Morris of Bridge the GAPP Foundation, Inc.

City Attorney Parker read the proclamation in its entirety. 

Mayor Tucker presented the proclamation. 

Danica Dockery addressed the commission, sharing her personal story of finding 
herself in child custody conflict over 20 years ago and how coming to Bartow 
previously gave her heart palpitations. She expressed gratitude for being 
welcomed and noted that City Clerk Poole sends her an email each year asking 
if she's coming for the proclamation, which she prioritizes attending due to the 
city's generosity. She explained that Parental Alienation Awareness Day, created 
in 2005, preceded Equal Shared Parenting Day and was established for families 
who lost access to children due to being villainized to their children. She 
encouraged organizations to continue supporting parental equality, emphasizing 
the 2018 legislation in Kentucky and Florida's 2023 "Good Dad Act," both 
milestones in achieving shared parenting. She detailed how her organization and 
Sierra Morris’ Bridge the Gap Foundation Inc. work in partnership to support 
shared parenting efforts globally. She described Sierra as a crucial partner who 
brings a wealth of knowledge and dedication to their mission of promoting healthy 
co-parenting and preventing parental alienation by ensuring both mothers and 
fathers are valued in their children's lives. She emphasized their shared vision 
and commitment to provide support and education both within the community 
and globally to improve outcomes for families and children. 

d. Issuance of a proclamation recognizing April 20–24, 2026, as Home Visiting
Week. Being accepted by Corey Clark and Austin Butler, the Fatherhood
Team at Healthy Start Coalition of Hardee, Highlands, and Polk Counties.
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City Attorney Parker read the proclamation in its entirety. 
 
Mayor Tucker presented the proclamation. 
 
Mr. Austin Butler addressed the commission, introducing himself as one of the 
fatherhood coaches with the Healthy Start Coalition and thanking the city for the 
proclamation recognizing Home Visiting Week. He emphasized the coalition's 
mission and impact, noting that the organization was started in 1992 to 
specifically address infant mortality problems in the state. Healthy Start Coalition 
operates across Hardee, Highlands, and Polk Counties, with a particular focus 
on providing support and education to new parents, helping them meet the 
unique needs of their children, and promoting healthy development and strong 
family relationships. He encouraged those unfamiliar with Healthy Start to 
connect with them, expressing the coalition's eagerness to engage more 
extensively with the Bartow community. He highlighted exciting initiatives and 
statistics available on their website, which illustrate the significant progress and 
achievements made by the coalition in supporting parents and families. 
Recognizing the time constraints of the meeting, he expressed a desire to 
explore further opportunities to serve the Bartow community in the future, inviting 
those present to visit their office, reach out, and engage in conversations to 
brainstorm how the coalition can better serve fathers and families in Bartow. He 
said when fathers show up, communities thrive, and he stressed there was no 
better place to implement this vision than in Bartow. 

 
e. Issuance of a proclamation recognizing April 24, 2026, as Tree City USA / 

Arbor Day. Being accepted by Kyle Lasek, Asst. PRCA Director, and Parks 
& Recreation staff. 
 
City Attorney Parker read the proclamation in its entirety. 
 
Mayor Tucker presented the proclamation. 
 
PRCA Assistant Director Lasek expressed gratitude to the mayor and 
commission for the recognition, highlighting the importance of Tree City USA 
designation and Arbor Day in reaffirming their commitment to both existing and 
newly planted trees. He explained that this recognition plays a crucial role in 
maintaining aesthetically pleasing parks that contribute to a healthier and 
stronger community. He emphasized the multifaceted benefits of trees, which 
include reducing soil erosion, lowering home energy costs, moderating 
temperature, cleaning the air, producing oxygen, providing homes for wildlife, 
and adding beauty, enhancing property values, and strengthening economic 
vitality in business areas. In acknowledging the support of his team, he 
introduced seven of the 38 parks and recreation staff members who were 
present, recognizing their dedication and contribution to the department’s efforts. 
He named Martha Lewis, Tommy Wheeler, Tim Griner, Client Lycans, Jarod 
Brown, Jason Sparkman, and Nancie Lott. He appreciates his staff’s commitment 
to the city’s parks and the important work they do in fostering an environment 
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that not only meets ecological and aesthetic needs but also enriches the 
community. He recognized the broader impact of trees within the city, explaining 
that trees are a renewable resource providing essentials like paper and lumber 
while also contributing to the urban environment’s joy and spiritual renewal. He 
reiterated the call for everyone to participate in the planting and care of trees, 
encouraging community involvement to ensure that present and future 
generations can enjoy the manifold benefits of an enriched environment. 

f. Opportunity Zone Update — Elle Withall, BEDC Executive Director and
Howard Smith, CRA Director.

BEDC Director Withall delivered a comprehensive presentation about 
Opportunity Zones, describing them as a federal capital gains tax incentive 
program designed to encourage long-term private investment in communities 
needing development. She explained how investors with capital gains from 
stocks, real estate, or business sales can reinvest through qualified opportunity 
funds into designated census tracts for local projects including real estate 
development, business expansion, infrastructure improvements, and 
redevelopment initiatives. She emphasized that Opportunity Zones are investor-
driven rather than government-funded, with the Economic Innovation Group 
reporting over $100 billion in qualifying reinvestment deployed since 2018. She 
detailed the program's three main investor incentives: deferral of capital gains 
taxes for up to five years, reduction in taxes owed after five years with a 10% 
step-up in basis (30% for rural designated funds), and permanent exemption 
from federal capital gains taxes for investments held at least 10 years. She 
outlined eligible project types including residential and mixed-use development, 
property rehabilitation, commercial and industrial redevelopment, local 
businesses and job creation, and infrastructure and energy projects. She 
stressed that the program requires either new construction or substantial 
improvement, ensuring economically productive investment rather than land 
speculation, and that 10-year holding periods align investors with long-term 
community development. Director Withall recommended two specific census 
tracts: 121050152000 (centrally located with boundaries along Main Street, 
Idlewood Avenue, Route 60, South Oak Avenue, East Clinton Street, Kissingen 
Avenue, East Main Road, Spessard Holland Parkway, and Kincaid Dairy Road) 
and 121050150000 (along Main Street with boundaries following Crown Avenue 
and Maple Avenue). Both tracts overlap significantly with the Bartow Community 
Redevelopment Area and demonstrate economic need with median household 
income of approximately $37,957, poverty rates of 16.5-18.1%, and aging 
housing stock built around 1981. She explained the selection timeline, with 
applications due to the governor by May 1st, state nominations beginning July 
1st, Treasury certification, and approved designations taking effect January 1, 
2027, through December 31, 2036. She emphasized the strategic importance of 
aligning designations with existing CRA priorities and redevelopment plans, 
warning that without participation, capital would flow elsewhere. 

Commissioner Pfeiffer thanked Director Withall for bringing this opportunity, 
noting the city had missed the previous opportunity zone designation eight years 
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ago despite attempts to obtain it later. She mentioned Polk County had 
distributed zones throughout the county to applicants, with Fort Meade receiving 
two and Lakeland receiving eight. She expressed appreciation for pursuing this 
opportunity, particularly for the Hwy. 17 corridor areas that need development 
and asked about the application timeline and potential need for recommendation 
letters. 

Mayor Tucker and Commissioner Ball both asked whether there were any 
projects lined up. 

Commissioner Ball asked if there were no projects lined up, what the reason is. 
He also asked whether this is a BEDC or CRA application, or a combined one. 

Director Withall responded that it is a BEDC application. 

CRA Director Smith clarified this was an EDC application covering areas mostly 
within CRA boundaries. He referenced the catalytic vision projects list from the 
$18 million borrowing, noting he had provided property addresses to Director 
Withall showing potential acquisitions, developments, and highest uses for 
parcels if developed or acquired. 

5. GENERAL PUBLIC COMMENT

At this time, the Commission received comments from the public regarding matters
not appearing on this agenda.

City Attorney Parker reminded all speakers addressing the City Commission that
while making comments during any time set aside for public comments or public
hearings to refrain from making any personal attacks, derogatory comments,
commenting on any items in litigation or under investigation, or any other matters
that do not fall within the purview of the City Commission. Public speakers are limited
to three minutes. Yielding of time is not customary during public comments. General
public comment is the public's chance to speak and be heard and is not a time
typically for questions and answers. Refer to the agenda to seek the appropriate
time to make comments.  Speaker cards are located on the tables to the left of the
room and with the City Clerk. Fill out the speaker card and give it to the clerk when
you come to the podium. Before you begin your remarks, state your name and
address for the record.

Mayor Tucker opened the public comment period.

Becky Niles, 845 S. Oakwood Loop, Bartow. Ms. Niles stated that she had given
each Commissioner a copy of her remarks, a copy of a Facebook post by Randy
explaining why tone matters, and a copy of an email chain regarding her previous
complaint about dismissiveness. She said she wanted to address some remarks
made by City Manager Herr at the last Commission meeting. She said those
comments were not on the agenda and did not relate to the business before the
body. She said using taxpayer-funded time, especially on the eve of an election, to
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deliver personal commentary raises serious concerns about professionalism and 
judgment. She said she anticipated his words would be downplayed as his intent 
was to defend city employees. She asked why political challengers were singled out 
and insulted, why residents who had spoken out were characterized negatively, and 
why insults were used at all. She said that she and election candidates Eric Wells 
and Randy Niles took personal offense to what was said. She pointed out that over 
the past several months, many residents have spoken about rising taxes, increased 
utility costs, and other concerns. She asked whether they were considered 
complainers, gripers, and bellyachers too, noting that those were the City Manager’s 
words, not hers, or whether they were engaged citizens exercising their right to be 
heard. She said that when you call people those names, it is hard to misinterpret. 
She said this community has shown that it is informed, capable, and invested. She 
said citizens, including Mr. Wells and Mr. Niles, have taken the time to research 
issues, organize information, and present thoughtful concerns. She said dismissing 
that effort is not leadership. She said comments that mock candidates or residents 
shift the conversation away from policy and into personal attacks, and that tone is 
dismissive and unnecessary. She said this is not about disagreement; it is about 
defending the right to challenge the status quo, to speak out on issues that concern 
the community, and to be a voice for those too hesitant to speak or who feel they 
have no voice left at all. She said reasonable people can look at the same facts and 
come to different conclusions, solutions, and truths, but using a position of authority 
to belittle those perspectives is not acceptable. She said leadership sets the tone, 
and when that tone becomes dismissive, it erodes public trust, not just in an 
individual but in the entire Commission. She said running for office, speaking at 
meetings, and advocating for your community takes time, effort, and courage, and 
those actions deserve respect. She said accountability is not whining, griping, 
complaining, or bellyaching; it is a fundamental part of good government. Lastly, she 
said it was worth noting that no effort was made during the meeting to redirect the 
discussion back to official business. She said that silence speaks volumes. She 
hoped that moving forward she would see a higher standard of respect and 
responsiveness toward every person in the community. 

Michael Jones, 2405 E. Washington St., Bartow. Mr. Jones addressed 
infrastructure concerns, questioning why projects aren't completed at one time when 
they start. He cited some pipes that busted in the road and where fire hydrant work 
and warning barriers had been up for about two months without completion of 
sidewalk work near Tee Circle. He also raised concerns about storm drains on the 
east side of town with trees growing out of them, questioning the city's commitment 
to beautification when not demonstrating it. He referenced his previous employment 
with the City of Mulberry, where directors encouraged reporting problems for 
discussion in morning meetings. Lastly, he mentioned a large pothole on Magnolia 
Street across from Coach McKinney's house. 

Mayor Tucker asked Mr. Jones to fill out a comment card with contact information 
so the facilities director could follow up. 

City Manager Herr thanked Mr. Jones for coming and noted he had made notes, 
promising to follow up via email the next morning with answers. 
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Austin Butler, Heartland for Children. Mr. Butler introduced the Healthy Start 
Coalition's Fatherhood initiative more fully, explaining their office location nearby and 
expressing shame that they don't do enough in Bartow despite their jurisdiction 
covering Hardee, Highlands, and Polk Counties. He sought opportunities for greater 
engagement in Bartow to better serve fathers in the community, emphasizing that 
when fathers show up, communities thrive, and said there is no better place to do 
that than Bartow. He offered to provide business cards and brainstorm ways to better 
serve fathers and families. 
 
Mayor Tucker welcomed them and suggested opportunities including Liberty Link 
partnerships, downtown booth setups for information distribution, and other resource 
groups. 
 
Commissioner Pfeiffer mentioned upcoming Parks and Recreation activities that 
would benefit from their involvement. 
 
With no further comments, Mayor Tucker closed the public comment period. 
 

6. CITY ANNOUNCEMENTS 
 
Mayor Tucker read a letter she received from the Daughters of the American 
Revolution, Regent Kellie Sage thanking her for being a guest speaker at the 
dedication ceremony for Spessard L. Holland. It also acknowledged PRCA staff who 
worked diligently to make the ceremony a success. 
 
Commissioner Pfeiffer reported that the Mayor's Art Club Selection Committee met 
last week which consisted of representatives from the school board, city staff, mayor, 
Polk Arts Alliance, and CRA. She invited commissioners to attend May 4th at 5:30 
PM reception for the reveal of the new art at City Hall, noting all current art would be 
replaced. She mentioned the hospital's incorporation of the art program into their 
new two-floor wing. 
 
Commissioner Pfeiffer reported that the upcoming Great American Bartow cleanup 
was maxed out with 150 people signed up to help clean the community, with all 
commissioners assigned to different zones. 
 
Commissioner Pfeiffer thanked Deputy City Manager Lear for the new commission 
chairs, noting they were the first new chairs in 35 years and were very comfortable. 
 
Commissioner Pfeiffer confessed to watching the police department's "red light 
runner of the week videos" at least 10-12 times, praising the department's efforts 
and noting the popularity of "mystery Henry's" videos with red light runners, 
generating many fan comments on social media. 
 
Vice Mayor Simpson thanked Deputy City Manager Lear for the chairs and 
Administrative Assistant Ruse for assembling them, noting that she took on the 
challenge as an unassigned duty. 
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Vice Mayor Simpson reported participating in the Great American Cleanup early 
since she would be out of town, cleaning behind Walmart and collecting seven bags 
of trash, four tires, a bread tray, a recliner, and encountering an alligator. She noted 
one person drove by and tossed a water bottle for them to throw away, expressing 
appreciation for that individual's participation. She thanked Solid Waste for assigning 
her an area. 

Commissioner Ball thanked voters and strongly encouraged participation in 
November elections for increased momentum and support, and thanked candidates 
Randy Niles and Eric Wells for their participation in the democratic process. 

Commissioner Longworth announced the Bartow Fellowship and Ministers Alliance 
revival begun today and would go through Thursday, it is at 7 PM at Mount Gilboa 
Missionary Baptist Church, where Reverend TJ Sanders is pastor, with the alliance 
president being Pastor Dontavia Sanders. 

Mayor Tucker mentioned Mr. Dixon's golf tournament was a sellout success, 
thanking the committee and Bartow Stewart and Deacons Alliance for their excellent 
work. 

7. REPORT OF CHARTER OFFICERS

a. CITY MANAGER COMMUNICATIONS

1. Update on Power Cost Adjustment Limits — Peter Lear, Deputy City
Manager

Deputy City Manager Peter Lear provided an update on power cost
adjustments, apologizing for discussing money "and not in a good way." He
reminded commissioners of the February meeting when he requested
permission to raise the power cost adjustment ceiling from $60 to $75 due to
skyrocketing fuel costs from cold waves and November rises. He reported
that February power costs exceeded $60, reaching $66, continued rising in
March to $71, and April estimates suggested costs would drop to just under
$69 but remain above the previous $60 limit. He noted that without the
increased limit, costs likely wouldn't fall below $60 anytime this year. He
recommended maintaining the $75 ceiling despite never quite reaching that
level and promised to return in June for reevaluation. He clarified that while
Middle East situations haven't directly affected US natural gas prices (since
most US natural gas is domestic), international price increases due to that
situation couldn't be completely ruled out as indirect factors.

There was CONSENSUS from the Commission to maintain the $75 ceiling
rate until it is reevaluated in June.

2. Parks Master Plan Update and Community Meeting — Jason Hargrove,
PRCA Director
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PRCA Director Hargrove presented the master plan update, introducing Tim 
Salka from Catalyst Design Group, who was selected through the CCNA for 
design services with extensive master planning experience. Director 
Hargrove explained the master plan's purpose as guiding how the city's park 
system would grow and improve over time, with goals including planning for 
future growth, identifying needs, incorporating community input, and creating 
a 10–20-year blueprint for improved quality of life. He detailed the April 28th 
community meeting from 5-7 PM at the Civic Center, to be conducted by 
Catalyst Design Group. The meeting would include city welcoming and 
introductions, Catalyst reviewing current park locations and explaining an 
online survey about park usage and desired improvements, and a red-green 
dot exercise where red dots indicate dislikes, and green dots show strengths 
and opportunities. He explained that feedback would be compiled into a 
report, guide design and programming decisions, result in conceptual designs 
for city review, and inform priority determinations and future grant 
applications. Next steps include monitoring online public input, conducting a 
second public meeting to discuss conceptual drawings based on all input, and 
finalizing conceptual drawings. 

Mayor Tucker asked if there would be opportunities for public comment if 
unable to attend the meeting. 

Director Hargrove confirmed both a webpage and online survey were 
available, with QR codes on posters located at every park, on library postings 
and elsewhere. 

3. Library Story Trail Update — Jason Hargrove, PRCA Director

PRCA Director Hargrove provided updates on the quarter-mile, one-way story 
trail behind the public library, featuring storytelling placements where visitors 
read stories while walking, sensory equipment, main entrance trail sign, 
climbing apparatus, benches, swings, trees, and lights. High Standard 
Construction was selected through invitation to bid from six vendors with a 
low bid of $690,000. The project budget was $565,000, with public facility 
impact fees covering the additional amount to complete everything at once 
rather than in phases. Director Hargrove announced a May 11th projected 
start date with a November 17th completion date, totaling 190 days. 

Mayor Tucker asked for map clarification to distinguish the story trail area 
from Mr. Steve Githens cleaning project location for the bridge. 

PRCA Hargrove confirmed that location was further southeast. He noted 
Parks Department assistance with the bridge project, mentioning the 
recreational trail program grant had closed but reopened the previous Friday. 
He reported that Asst. Director Lasek would be the project manager and 
would be working with Hale Innovation on the RTP grant for trail extension 
funding, noting it was part of the CIP plan. Director Hargrove observed 
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increased fishing usage in the cleaned area and mentioned plans for an art 
sculpture at that location. 

City Manager Herr suggested making a presentation to the school board 
about the literacy-focused story trail project, asking if commissioners would 
be interested in participating. Commissioners expressed support with the 
Mayor noting she would be at the May 5th school board meeting and could 
inquire about scheduling. 

4. Status of Cleaner Safer Neighborhoods Initiative — Tray Towles,
Director, Office of Code Compliance & Neighborhood Services.

Director Towles presented the comprehensive Cleaner Safer Neighborhoods 
model, explaining that City Manager Herr challenged him in November to 
create an innovative program different from traditional approaches. He 
described developing what he believed could become a national model 
usable by any jurisdiction. Director Towles outlined current challenges 
including aging infrastructure, blighted corridors, chronic nuisance properties, 
decreasing property values, environmental crime attractors, illegal dumping, 
fire hazards, inconsistent neighborhood conditions, and disconnected internal 
processes limiting information sharing between departments. He explained 
why change was needed: current systems were fragmented with departments 
operating independently, problems were being treated rather than solved, 
operations were largely reactive rather than proactive, coordination gaps 
reduced effectiveness between police, code, and other services, and 
neighborhood conditions directly impacted public safety through blight, poor 
lighting, and general neglect. He described the model as a modern unified 
approach to neighborhood revitalization and public safety, potentially the first 
of its kind in Florida and among the first nationally. The model brings 
neighborhood-facing disciplines under one coordinated command with three 
pillars: Clean (cleanup and revitalization, blight removal, code enforcement, 
environmental stabilization), Safe (community policing, hazard mitigation, 
crime prevention and enforcement), and Smart (economic development, 
infrastructure, long-term community investment). The mission involves 
stabilizing neighborhoods by addressing conditions, behaviors, and 
environmental issues together; reducing repeat problems and calls by solving 
root causes rather than symptoms; coordinating city departments into one 
unified response system; delivering visible, measurable improvements; and 
strengthening community trust through following through on commitments. 
He highlighted unique aspects including fully integrated civil-criminal-fire 
safety enforcement, dedicated neighborhood planner embedded in code 
compliance, rapid response team with 24-hour correction capability, 
redevelopment action plan team for larger projects, crime prevention through 
environmental design strategies, redevelopment alignment, and future 
technology use including drones, AI, and vehicle-mounted street scanning. 
He explained the identification-action-resolution process: conditions identified 
through field operations, data, and routine patrols from police, code 
compliance, solid waste, and Parks and Recreation; rapid correction where 
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possible with coordinated long-term solutions where needed; and measured, 
meaningful outcomes with reporting to citizens and commission. Key 
components include code compliance and neighborhood services with 
embedded neighborhood planner and investigators; police department's 
neighborhood/downtown/CRA officer and future neighborhood liaison unit 
plus crime analyst; rapid response team; redevelopment action plan team; 
and CRA director for redevelopment responsibilities. Director Towles detailed 
rapid response team activation triggers: immediate public safety hazards, 
significant environmental or visual blight, illegal dumping, significant right-of-
way obstructions, business cleanliness issues, visitor safety concerns, cross-
department coordination needs, and lighting safety, walkability, or fire 
hazards requiring stabilization during long-term planning. The redevelopment 
action plan team includes decision-making positions: police chief or deputy 
chief, code compliance director, public works director, solid waste manager, 
electric department, parks and recreation director or assistant director, fire 
department representative, planning director, and CRA director. 

City Manager Herr interjected about the neighborhood planner role, 
explaining they chose not to budget for a full position, instead using consultant 
Chandra Frederick. He noted while most cities place neighborhood planners 
in planning departments, they felt embedding the role in a smaller unit 
focused on action and policy implementation would be more effective. 

Director Towles outlined the rollout plan beginning mid-May with training, pilot 
neighborhood selection, organizational alignment, public announcement, 
materials launch, and CRA planning integration. Existing programs including 
code compliance assistance grant (Angel Fund), capital city cleanup, and 
anti-littering program would integrate into the model. He emphasized grant 
funding opportunities requiring organized programs and mentioned potential 
for monthly dashboard reporting to the community with before-and-after 
documentation and CRA-specific return on investment metrics. The model 
would provide clear priorities and direction, transparent outcomes, and 
defensible data-based decisions for city leadership. 

Commissioner Longworth called the program promising for improving 
communities aesthetically and building community pride, praising enhanced 
cross-departmental communication framework. He asked about community 
buy-in strategies, emphasizing community policing's importance for earning 
citizen trust. 

Director Towles explained buy-in would primarily come through Chandra 
Frederick’s neighborhood planner role, working with Pam Sams to build 
community leader lists, creating neighborhood coalitions, and potentially fund 
coalitions or helping them become self-funding. He emphasized building 
community pride and noted communities with pride typically maintain 
themselves better. The process involves reaching out through churches and 
organizations, building coalitions, and letting communities create their own 
visions and expectations since government works for the people. He 
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described Chief Walker's Park-Walk-Talk initiative as already ongoing, 
providing kinder, gentler law enforcement engagement until circumstances 
require otherwise, similar to code enforcement approaches. This builds trust 
and provides information about neighborhood issues otherwise unknown. 

Commissioner Longworth suggested having the Chief present on Park-Walk-
Talk implementation at future meetings, noting it as the glue binding the three 
pillars together for establishing community trust. 

Director Towles explained pilot neighborhood selection through department 
head meetings examining crime data, code enforcement data, and heat 
maps, while ensuring community buy-in from neighborhoods willing to 
participate, avoiding half-hearted forced implementation. 

Commissioner Pfeiffer praised the program as bold and aggressive, noting 
Bartow's model city status with snipe signs generating statewide calls for 
information. She thanked Director Towles and City Manager Herr for bringing 
in Ms. Fredrick, whom she knew from Main Street board service and planning 
commission work. Commissioner Pfeiffer suggested including the See Click 
Fix component. 

Director Towles confirmed technology integration plans for internal and 
community reporting, including See Click Fix integration through IT 
department for automatic routing of certain complaint types to program email 
addresses for immediate rapid response team deployment. 

Commissioner Pfeiffer suggested a See Click Fix demonstration during the 
Government Week program. She praised the Code’s badge design 
incorporating the oak tree, azaleas, and courthouse. 

5. Update on Code Compliance Enforcement Actions — Tray Towles,
Director, Office of Code Compliance & Neighborhood Services.

Director Towles reported that this update was intended to bring everyone up 
to speed on what Code Compliance has been doing on some of the larger 
projects they are working on. He noted that the list is by no means everything 
they are doing, since in addition to those projects, they are also handling the 
day-to-day code compliance work. Director Towles introduced his team, 
beginning with the newest investigator, Aaron Wilson, who has over 25 years 
of safety, compliance, and operations experience, most recently as a school 
safety guardian supervisor with Polk County School District. His background 
includes leadership of security personnel, emergency response protocol 
management, law enforcement partnerships, and extensive community 
coaching, mentoring, and volunteer service. He will serve as solid waste 
investigator, handling stormwater enforcement alongside regular compliance 
duties. He introduced Administrative Assistant Barbara Banks, who is the 
organizational backbone, with experience from past employment with Polk 
County’s Housing & Neighborhood Services division and a background in 
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grants and community programs. He introduced Delilah Tate, who is the east 
side investigator (Main Street eastward). Unfortunately, Investigator Tate will 
be leaving for police academy after excellent work since September. Lastly, 
he introduced LaPorchia Hodge as west side investigator, who also started 
in September and has been performing excellent work. Director Towles 
outlined strategic focus transitioning from reactive enforcement to proactive 
neighborhood strategy, aligning code compliance with public safety 
redevelopment, leveraging cross-department and community partnerships, 
and achieving measurable improvements. The solid waste code compliance 
investigator addition expanded ability to work on litter enforcement programs 
and storm water issues while increasing field presence for faster response 
times with two investigators solely in neighborhoods and one handling code 
compliance, storm water, and solid waste. He reported programs gaining 
regional and statewide recognition, particularly the snipe sign program 
recognized as a model across Polk County with calls from statewide 
jurisdictions seeking implementation information. An April 30th meeting with 
County Manager Bill Beasley was scheduled to discuss city citation and snipe 
sign ordinance program adoption by the county, potentially eliminating 
jurisdictional line blurring in daily sign collection and citation writing. The litter 
enforcement initiative had strengthened ordinances nearing final adoption, 
hopefully returning in May after additional polishing and public advertising. 
This sets clear expectations for commercial property owners maintaining 
clean, tidy businesses during operational and after hours, creating shared 
responsibility with business community for keeping Bartow beautiful. He 
reported targeting problem areas with active enforcement across commercial 
and institutional properties citywide, completing inspections of three highest-
offending mobile home parks with enforcement plans and long-term 
compliance strategies developed. Multi-year nuisance properties had been 
brought into compliance, exemplified by the South Oak Avenue burned house 
property finally resolved after years through leverage and property owner 
cooperation. The property now showed a for-sale sign, potentially leading to 
development making it a beautiful South Oak Avenue addition. A meeting with 
pawn shop owners was scheduled for that week (rescheduled due to attorney 
scheduling conflicts) to discuss property violations and resolution 
approaches. CSX meetings occurred the previous month with very good 
conversations resulting in cleanup of targeted vacant lots on East Main 
Street, West Main Street, and West Parker Street, plus mowing along rail 
lines by Crown Avenue and Baker Street. The city was working on potential 
beautification and maintenance agreements allowing limited city upkeep 
activities on CSX properties and evaluating parcels for potential land swaps 
with the city for properties adjacent to tracks more beneficial to CSX. He 
mentioned the upcoming April 22nd-23rd Development Review Committee 
retreat bringing together all departments involved in development processes 
to evaluate and improve development review and new construction 
permitting, reducing inefficiencies and improving customer experience for 
residents, contractors, and developers through better notifications and 
process understanding. 
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6. Process improvements for improving customer service — Tray Towles, 
Director, Office of Code Compliance & Neighborhood Services. 
 
Director Towles reported this item was covered within the broader code 
compliance update, focusing on the development review retreat aimed at 
simplifying processes, breaking down silos, and improving customer 
experience through enhanced coordination and communication across all 
departments involved in development review and new construction 
permitting. 
 
City Manager Herr praised the exceptional reporting, noting it demonstrated 
the city's commitment to providing positive results for community 
improvement. He gave special recognition to code compliance officers 
present, looking forward to meeting the new officer as part of onboarding 
processes. He emphasized this was a small team producing solid results 
through teamwork, vision from leadership, and dedication from staff who 
wanted to make a difference in their served community. 
 

b. CITY ATTORNEY COMMUNICATIONS 
 

1. Presentation of Election Results as certified by the City of Bartow 
Canvassing Board. 
 
City Attorney Parker provided comprehensive election updates beginning with 
April 7th Election Day, which seemed long ago but was the day after the last 
commission meeting. He enjoyed participating in canvassing activities at the 
Supervisor of Elections Office as always. He reported disappointing voter 
turnout of less than 10%, expressing hope that upcoming changes might 
increase participation. He congratulated all candidates for running great races, 
noting Commissioner Ball's victory in Seat 4 with nearly 64% of the vote and all 
four charter amendments passing with approximately 3-to-1 margins. He 
reported the canvassing board met a couple days later to certify results with no 
changes from election night numbers. He thanked the Polk County Supervisor 
of Election office staff for their accommodation and help navigating the process. 
He described the annual ballot audit participation on April 14th, an aspect not 
widely known publicly. The canvassing board selected one ballot item (the 
commission race in this instance) for manual review, with staff retrieving all 
ballots from secure locked areas for hand counting and comparison to computer 
tallies. The hand count matched exactly, which he noted was typical in his many 
years of canvassing participation, with only one instance of a single-vote 
difference (possibly due to an incomplete bubble). This gave him significant faith 
in the process and local election accuracy, especially important with low turnout 
where every vote matters greatly. 
 
City Attorney Parker explained charter amendment results establishing 
November election cycles in odd-numbered years, changing from 3-year to 4-
year terms, allowing potential December runoffs, and setting January for 
swearing-in new officers and annual mayoral selection (moved from traditional 
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May timing). Addressing questions about mayoral selection timing and 
amendment implementation, he clarified that election challenges must be filed 
within 10 days following canvassing board certification per Florida Statute 
102.168 (not the 30 days he initially thought), making the city near or past that 
point. Based on Amendment 3 setting January mayoral selection requirements, 
he recommended that the May 4th City Commission agenda include swearing in 
Commissioner Ball and Commissioner Longworth to new terms without 
mandatory mayoral selection, rolling that to January of the following year. He 
said later in May he would bring an ordinance pursuant to different election 
statutes allowing term extensions for necessary alignment with new election 
cycles. The cycles of Mayor Tucker and Vice Mayor Simpson, whose terms 
would normally end in April 2027 would extend about seven months to 
November 2027 and take office in January 2028. In 2029, Commissioner 
Pfeiffer, Commissioner Longworth, and Commissioner Ball current terms would 
align with the November 2029 election cycle. He noted this information had been 
mentioned during charter amendment ordinance development and would 
appear in staff reports for term extension ordinances, which could be 
accomplished by ordinance without requiring additional public votes since 
people had spoken on ballot amendments setting the process in motion. 

City Attorney Parker briefly mentioned Emilie legal proceedings, noting 
engagement of Ralph DeMeo and his team for assistance. While not providing 
extensive litigation updates, he mentioned conversations with developer 
counsel about streamlining three parallel tracks running simultaneously for more 
efficient use of time and money. The first step would involve mutual agreement 
on a special magistrate, with names being discussed. He noted potential need 
for shade meetings to discuss litigation strategy privately, something not done 
for a long time. He didn't anticipate scheduling for that evening due to timing, 
and the May 4th meeting was already busy with swearing-in ceremonies and 
Mayor's Art Club events but would provide advance notice when needed for 
commission input and decision-making guidance. 

City Attorney Parker spoke about Planning Director Bob Wiegers' retirement 
celebration that morning, expressing pleasure working with Bob over the years, 
learning from him, and congratulating him on a great City of Bartow career while 
looking forward to seeing him again since he wasn't going far away. 

c. LEGISLATIVE UPDATES

Commissioner Pfeiffer provided a brief update on the legislative session 
returning April 28th through May 1st, with topics including redistricting, artificial 
intelligence, property tax relief, budgetary deadlock, and vaccine mandates. 

8. AGENDA MODIFICATION / APPROVAL

MOTION was made by Commissioner Ball, seconded by Vice Mayor Simpson to 
approve the agenda as presented. 
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VOTE TO THE MOTION WAS AS FOLLOWS: 

AYE: Ball, Longworth, Pfeiffer, Simpson, Tucker 
NAY: None 

Motion carried. 

9. PUBLIC COMMENT ON AGENDA ITEMS

At this time, the Commission received comments from the public regarding matters
appearing on this agenda, not otherwise scheduled for a separate public hearing.

Mayor Tucker opened the public hearing.

With no comments, Mayor Tucker closed the public comment period.

10. HEARINGS – FIRST AND SECOND READINGS AND PUBLIC HEARINGS

a. Public hearing and consideration of Resolution No. 26-4261-R - A
RESOLUTION AMENDING THE FISCAL YEAR 2025-2026 ANNUAL BUDGET
OF THE CITY OF BARTOW.

City Attorney Parker read the resolution by title only:

“A RESOLUTION AMENDING THE FISCAL YEAR 2025-2026 ANNUAL
BUDGET OF THE CITY OF BARTOW.”

MOTION was made by Commissioner Ball, seconded by Vice Mayor Simpson to
adopt Resolution No. 26-4261-R, a resolution amending the Fiscal Year 2025-
2026 Annual Budget of the City of Bartow.

Deputy City Manager Lear explained this simple budget amendment related to
the Angel Fund discussed previously, funding the $50,000 recommended at the
last meeting and discussed by Director Towles as part of the Angel Fund plan.
This was the only item in the budget amendment.

Mayor Tucker opened and closed the public hearing. There were no comments.

ROLL CALL VOTE TO THE MOTION WAS AS FOLLOWS:

AYE: Ball, Longworth, Pfeiffer, Simpson, Tucker
NAY: None

Motion carried.
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11. CONSENT AGENDA

a. Approval of April 6, 2026, City Commission Regular Meeting minutes.

b. Approval of February 11, 2026, Recreation Advisory Board and City
Commission Joint Meeting minutes.

c. Approval of reappointing Board Member Michael Bryant to the Planning &
Zoning Commission for a three-year term ending February 2029.

d. Approval and Acceptance of Drainage Easements (2) for J.K. Stuart
Boulevard/Stuart Crossing Development.

e. Approval of Commissioner absence(s) for April 6, 2026: None

MOTION was made by Commissioner Ball, seconded by Vice Mayor Simpson to
approve Consent Agenda as presented.

VOTE TO THE MOTION WAS AS FOLLOWS:

AYE: Ball, Longworth, Pfeiffer, Simpson, Tucker
NAY: None

Motion carried.

12. OTHER COMMISSION BUSINESS

a. OLD BUSINESS – NONE

b. NEW BUSINESS

1. Determination of procedure to appoint two (2) new members the
Beautification Advisory Board for three-year terms ending in June 2029.

Commissioners discussed the departure of previous board member Wilma
Till in February noting they had one application from Reynaldo Lopez
currently left on file from that time.

MOTION was made by Commissioner Ball, seconded by Vice Mayor
Simpson to appoint Reinaldo Lopez to fill a vacancy on the Beautification
Advisory Committee for a three-year term ending June 2029.

VOTE TO THE MOTION WAS AS FOLLOWS:

AYE: Ball, Longworth, Pfeiffer, Simpson, Tucker
NAY: None

Motion carried
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Commissioners were assigned to bring a recommendation to fill the 
remaining vacancy. 

13. RESOLUTIONS – NONE

14. COMMISSIONER COMMENTS:

a. GARY BALL

Commissioner Ball thanked voters who participated in last week’s election and
strongly encouraged participation, hoping changes moving to November
elections would help gain momentum and support. He thanked challenging
candidates Randy Niles and Eric Wells for their participation in the democratic
process.

b. LEO E. LONGWORTH

Commissioner Longworth extended best wishes to Planning Director Wiegers
and his family and expressing enjoyment working with him through many years,
noting he did a "yeoman's job."

c. TRISH PFEIFFER

Commissioner Pfeiffer also commented on Planning Director, expressing regret
for missing the morning reception but calling him the "Jack Benny of this team"
and wishing him well.

Commissioner Pfeiffer reported that Bartow Main Street’s Annual Meeting is
Thursday from 5-7 PM, with Director Holcomb making announcements at 6 PM.
She invited commissioners, the city attorney, and city manager to attend.

Commissioner Pfeiffer also reported that Director Holcomb's retirement party is
April 30th at Mulligan's starting at 5 PM, inviting everyone to attend.

d. LAURA SIMPSON

Vice Mayor Simpson echoed comments on Planning Director Wiegers
comments, appreciating his service and wealth of information during her Main
Street Bartow work, bringing her up to speed on Bartow matters while continuing
as a resource. She expressed appreciation for his service and looked forward to
continued work in other capacities.

e. TANYA TUCKER

Mayor Tucker had no additional comments.
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15. ADJOURNMENT

With no further business to discuss, Mayor Tucker adjourned the meeting at 8:21
p.m. 8:21

Mayor Tanya Tucker 

ATTEST: 

City Clerk Jacqueline Poole 

(City Seal) 



ITEM NO. 12.b 

CITY OF BARTOW, FLORIDA 

TO: Mike Herr, City Manager 

FROM: Michael Poucher, P.E., Director of Electric Utility 

DATE: April 30, 2026 

SUBJECT: Renewal of Duke Energy Franchise Agreement 

SUMMARY 

The current franchise agreement with Duke Energy expires on June 19, 2026. Renewal 

will extend the contract ten years until June 19, 2036. There are no changes to the 

terms and conditions of the agreement. 

The franchise agreement gives permission for Duke Energy to use the City right-of-

way to serve Duke customers. Currently, Duke only has one customer inside the City 

Limits: Peace River Citrus on Hwy 17. The agreement requires Duke Energy to pay a 

6% franchise fee on any customers they serve within the City limits. 

FISCAL IMPACT 

The City collects approximately $127,000 per year in franchise fees from Duke 

Energy. 

NEXT STEPS 

On approval, the franchise agreement will be renewed for an additional 10 years to 

June 19, 2036. 

ATTACHMENTS 

• Auto-Renewal Letter

• Copy of Ordinance 2016-11



Melissa Seixas 

State President - Florida 

Duke Energy Florida: 

299 First Avenue North 

St. Petersburg, FL  33701 

Melissa.Seixas@duke-energy.com 

April 30, 2026 

City of Bartow 

ATTN: Mike Herr, City Manager 

450 N. Wilson Avenue 

Bartow, FL 33830 

(863) 534-0100

VIA Certified Mail 

RE: Renewal of City of Bartow, Florida Ordinance No. 2016-11 (the “Franchise Ordinance”) 

Dear City of Bartow: 

Pursuant to Section 5 of the Franchise Ordinance, the initial ten-year term of the Franchise Ordinance 

continues through June 19, 2026 (“Initial Term”) and provides the option to renew the Franchise Ordinance 

for an additional ten-year term upon the written approval of the parties. Upon execution of this letter 

agreement (referred to herein as the “Franchise Renewal”), Duke Energy Florida, LLC (“Duke Energy”) 

and the City of Bartow, Florida (“City”) hereby mutually agree to the renewal of the Franchise Ordinance 

on the same terms for an additional ten-year term, which shall begin immediately upon the expiration of 

the Initial Term and commence on June 20, 2026 continuing through June 19, 2036 (“Renewal Term”, 

which together with the Initial Term shall be the “Term”). Capitalized terms used but not defined herein 

shall have the meaning assigned in the Franchise Ordinance.  

For the avoidance of doubt, no other modifications of the Franchise Ordinance are contemplated or effected 

by this Franchise Renewal, and the parties hereby affirm the binding and continuing nature of their 

obligations under the Franchise Ordinance as amended herein both with respect to the remainder of the 

Initial Term and the Renewal Term including, without limitation, Duke Energy’s obligation to collect and 

pay the Franchise Fees to the City and Duke Energy’s right to be the sole electricity utility allowed to use 

and occupy the Rights of Way within the Franchise Area during the Term. This Franchise Renewal is the 

full and complete agreement between the parties and supersedes and replaces all prior oral or written 

agreements between the parties with respect to the subject matter hereof. Each party represents and warrants 

that the execution, delivery and performance by each of Duke Energy and City of this Franchise Renewal 

and the consummation of the renewal contemplated herein have been duly authorized by all necessary 

limited liability company action or governmental action, as applicable, on the part of each of Duke Energy 

and City respectively. Upon execution, this Franchise Renewal shall be binding upon and inure to the 

benefit of the parties hereto and their respective successors and assigns. 

Pursuant to Section 16 of the Franchise Ordinance, Duke Energy shall send and City shall return executed 

versions of this Franchise Renewal by United States Mail, Certified Mail return receipt requested or by 

recognized commercial delivery; provided, however, Duke Energy is hereby updating its notice address 

under the Franchise Ordinance and requesting that the executed copy of the Franchise Renewal be returned 

to the following address: 

Duke Energy 

Attn: Kym Graves - Government & Community Relations Dept. 

299 1st Avenue North – FL-163 

St. Petersburg, FL 33701  



 

www.duke-energy.com 

Please also retain a copy of the fully executed Franchise Renewal in the official record of the City so that 

it may be a matter of record along with the original Franchise Ordinance passed and adopted on June 20, 

2016.    

 

On behalf of the entire Duke Energy team, I commend everyone that has been involved in finalizing this 

franchise renewal. We at Duke Energy are proud of our many years of service to the Bartow community. 

We look forward to our ongoing partnership with the City of Bartow for the next ten years.   

 

Respectfully, 

 

 

 

Melissa Seixas 

State President Florida 

Duke Energy 

 

 

ACCEPTED AND AGREED: 

 

CITY OF BARTOW, FLORIDA 

 

 

    

Jacqueline Poole, City Clerk  Tanya Tucker, City Mayor 

Date:___________  Date:___________ 

 

 

Approved as to form and legality 

for the use and reliance of the 

City of Bartow, Florida 

 

  

Sean Parker, City Attorney 

Date:___________ 

 

 

 

cc: Nancy Dodd 

 Sharon Arroyo 

 Kym Graves 

 Kathryn Christian  

 Jeff James  
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ITEM NO. 12.c
CITY OF BARTOW, FLORIDA 

TO: City of Bartow Commission 

THROUGH: Mike Herr, City Manager 

FROM:  Jacki Poole, City Clerk 

DATE:  May 4, 2026 

SUBJECT:  Appointment of new Committee Member to the Beautification Advisory Board. 

SUMMARY 

The request is for the Commission to consider appointing Yolanda Floyd to fill a vacancy on the 

Beautification Advisory Board. The vacancy was created by the resignation of Committee Member 

Chase Stevens. The term will expire May 2029. Appointment is being recommended by 

Commissioner Pfeiffer. 

BACKGROUND 

The Beautification Advisory Committee, created under Section 82-26 of the Code of Ordinances, 

is composed of five city residents serving staggered three-year terms. The Committee meets 

monthly on the fourth Wednesday at 5:30 p.m. in the Commission Chambers at City Hall. Its 

responsibilities include providing recommendations on landscaping and beautification projects on 

city property and rights-of-way, and performing additional duties as assigned by the Commission. 

Members are not required to meet educational criteria or file a Statement of Financial Interests. 

STAFF ANALYSIS 

On April 10, 2026, Committee Member Chase Stevens informed the City Clerk’s Office that he did 

not wish to be reappointed. During the April 20, 2026 Regular Meeting of the City Commission, 

the Commissioners were assigned to bring a recommendation. There are no other applications on 

file. The vacancy has been publicly advertised on bulletin boards, the City’s website, Facebook 

page and in the Lakeland Sun Newspaper. 

RECOMMENDATION 

That the Commission approves Commissioner Pfeiffer’s recommendation to appoint Yolanda 

Floyd to the Beautification Advisory Board. 

NEXT STEPS 

If approved, the City Clerk’s Office notifies the applicant and mail the new board member a board 

handbook and a copy of the Florida Commission on Ethics Guide to the Sunshine Amendment & 

Code of Ethics for Public Officers and contact information for the board administrator. 

The Board Administrator and City Attorney will conduct an orientation session with the board 

member to review Sunshine Law and public records requirements, as well as the member’s roles, 

duties, and responsibilities on the board. 

ATTACHMENTS 

• Email from Asst. City Clerk Fussell regarding Chase Stevens.

• Application for Yolanda Floyd









ITEM NO. 14.a 

CITY OF BARTOW, FLORIDA 

TO: Honorable Mayor and City Commissioners, City of Bartow City Commission 

THROUGH: Mike Herr, City Manager 

FROM: Sean R. Parker, City Attorney 

DATE: May 4, 2026 

SUBJECT: Resolution No. 26-4262-R – Appointing Primary and Alternate Directors 
to the Polk Regional Water Cooperative 

SUMMARY AND BACKGROUND 

This resolution appoints a primary director and alternate director from the City Commission to 

serve on the Polk Regional Water Cooperative (PRWC) Board of Directors, establishes the one-

year term, and directs distribution of the resolution to PRWC. 

PRWC was formed via an interlocal agreement on March 21, 2016, among Polk County 

municipalities to proactively manage sustainable regional water resources, including alternative 

sources and projects. City of Bartow is a member government, with its mailing address listed at 

PRWC's office in Bartow (330 W. Church Street). Per Section 2.02 of the interlocal agreement, 

each member must submit a resolution identifying appointments within 45 days of the 

agreement's effective date (annually refreshed) 

Key provisions: 

• Section I: Appoints [Commissioner Name] as primary director.

• Section II: Appoints [Commissioner Name] as alternate director.

• Section III: Term is one year, aligned with City commission liaison terms for
boards/committees.

• Section IV: City Clerk to distribute certified copy to PRWC executive director and
general counsel.

FISCAL IMPACT 

None 

RECOMMENDATION 

City Staff recommends the City Commission appoint a Primary Director and an Alternate Director 

to the PRWC for one-year terms. 

ATTACHMENTS 

Resolution 26-4262-R 



 
RESOLUTION NO. 26-4262-R 

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF BARTOW, FLORIDA, 
APPOINTING PRIMARY AND ALTERNATE DIRECTORS TO THE POLK REGIONAL WATER 
COOPERATIVE (PRWC) BOARD OF DIRECTORS; ESTABLISHING THE TERM OF 
APPOINTMENT; PROVIDING FOR DISTRIBUTION OF THIS RESOLUTION TO PRWC; 
PROVIDING AN EFFECTIVE DATE. 
 
WHEREAS, on March 21, 2016 the City of Bartow (“City”) entered into an interlocal agreement 
providing for the establishment of PRWC; and 
 
WHEREAS, Section 2.02 of said interlocal agreement provides that, within forty-five (45) days of 
its effective date, each Member Government shall provide PRWC with a Resolution identifying 
the appointment and term(s) of its primary and alternate Directors; and  
 
NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Bartow: 
 

SECTION I 
 
Commissioner       is hereby appointed as primary Director to 
the PRWC Board of Directors. 
 

SECTION II 
 
Commissioner       is hereby appointed as alternate Director to 
the PRWC Board of Directors. 
 

SECTION III 
 
The term of appointments to the PRWC Board of Directors shall be one (1) year, concurrent with 
the term of commission liaison appointments to City boards and committees. 
 

SECTION IV 
 
The City Clerk is hereby directed to distribute a certified copy of this Resolution to the PRWC 
executive director and general counsel electronically or by mail.  
 
The appropriate municipal officers are hereby authorized to certify said form on behalf of the City 
of Bartow. 
 
PASSED on this 4th day of May 2026. 
 
 
ATTEST:      CITY OF BARTOW 
 
By:       By:      

Jacqueline Poole, City Clerk Mayor  
 
(seal) 
 
 
Approved as to correctness and form:  Approved as to substance: 
 
 
By:       By:      

Sean Parker, City Attorney Mike Herr, City Manager 


	AGENDA
	1. CALL TO ORDER
	2. INVOCATION – Bishop Anthony Roberts, New Beginnings Church
	3. PLEDGE OF ALLEGIANCE TO THE FLAG
	4. OATH OF OFFICE AND PRESENTATION OF CERTIFICATE OF ELECTION
	a. City Attorney Parker will officiate, and Pastor Adam Mayfield will administer the Oath ofOffice to Commissioner Gary Ball, Seat 4, At-Large District.
	b. Oath of Office and Presentation of Certificate of Election. City Attorney Parker will officiateand administer the Oath of Office to Commissioner Leo E. Longworth, Seat 5, East District.

	5. PROCLAMATIONS AND SPECIAL PRESENTATIONS
	a. Smith Lane Joint Fire Station Update Presentation – Keith Tate, Polk County FacilitiesManagement Director.
	b. Issuance of proclamation recognizing May 6-12, 2026 as Nurses Week. Being acceptedby Kristin Williams, RN CN II, Same Day Surgery at Bartow Regional Medical Center.
	c. Issuance of proclamation recognizing May 11-16, 2026 as National Police Week. Beingaccepted by Police Chief Stephen Walker, BPD Police Officers & BPD Citizen AdvisoryCommittee Members.
	d. Issuance of proclamation recognizing May 2026 as Community Action Month. Beingaccepted by Albert Miller, Community Services & Economic Development DivisionDirector, Agricultural and Labor Program, Inc. (ALPI).
	e. Issuance of proclamation recognizing May 2026 as Teen Pregnancy PreventionAwareness Month. Being accepted by Tiara Merricks, Teen Pregnancy PreventionAlliance Coordinator, Healthy Start Coalition of Hardee, Highlands & Polk Counties, Inc.
	f. Issuance of proclamation recognizing May 2026 as Aviation Appreciation Month. Beingaccepted by Bartow Executive Director John Helms and staff.
	g. Issuance of proclamation recognizing May 17-23, 2026 as Public Works Week. Beingaccepted by Public Works Director Billy Groover and staff.
	h. Issuance of proclamation recognizing May 3-9, 2026 as Municipal Clerk’s Week. Beingaccepted by City Clerk Jacqueline Poole and staff.
	i. Issuance of proclamation recognizing May 2026 as Historic Preservation Month. Beingaccepted by Denise Bohde, Polk County Historical Association Board of Directors.

	6. GENERAL PUBLIC COMMENT – At this time, the Commission will receive comments fromthe public regarding matters not appearing on this agenda.
	7. CITY ANNOUNCEMENTS
	8. REPORTS OF CHARTER OFFICERS
	a. City Manager Communications
	1. Engineering and Planning Services Agreement with Patel Greene – John Hall, Asst.City Manager
	2. Bartow Police Department’s Social Media Strategies 2026 – Chief Walker & BPD Team

	b. City Attorney Communications
	c. Legislative updates

	9. AGENDA MODIFICATION/APPROVAL
	10. PUBLIC COMMENT ON AGENDA ITEMS – At this time, the Commission will receivecomments from the public regarding matters that appear on this agenda, not otherwisescheduled for a separate Public Hearing.
	11. HEARINGS – FIRST AND SECOND READINGS AND PUBLIC HEARINGS – NONE
	12. CONSENT AGENDA
	a. Approval of April 20, 2026 City Commission Regular Meeting minutes.
	b. Approval to renew Duke Energy Florida LLC non-exclusive Electric Franchise Agreementfor a ten-year term.
	c. Approval to appoint Yolanda Floyd to the Beautification Advisory Board with a term endingMay 2026. Recommendation being made by Commissioner Pfeiffer.
	d. Approval of City Commissioner absence(s) for April 20, 2026 excusal(s): None

	13. OTHER COMMISSION BUSINESS
	a. OLD BUSINESS – NONE
	b. NEW BUSINESS – NONE

	14. RESOLUTIONS
	a. Resolution No. 26-4262-R – A RESOLUTION OF THE CITY COMMISSION OF THE CITYOF BARTOW, FLORIDA, APPOINTING PRIMARY AND ALTERNATE DIRECTORS TOTHE POLK REGIONAL WATER COOPERATIVE (PRWC) BOARD OF DIRECTORS;ESTABLISHING THE TERM OF THE APPOINTMENT; PROVIDING FORDISTRIBUTION OF THIS RESOLUTION TO PRWC; PROVIDING FOR AN EFFECTIVEDATE.

	15. COMMISSIONER COMMENTS
	a. GARY BALL
	b. LEO E. LONGWORTH
	c. TRISH PFEIFFER
	d. LAURA SIMPSON
	e. TANYA TUCKER

	16. ADJOURNMENT



